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WHY CLEVER NELLY

Employee knowledge and competence are critical to
the success of organisations, and the experience of
their valued customers.

Yet the uncomfortable truth is employees can forget a
large amount of the training provided to them.

..and NO employee can act on training they have failed
to learn or have simply forgotten.
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“We have not identified a single instance
where the Al has failed to improve
employee knowledge and positively
impact in-role performance.”
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WHAT IS CLEVER NELLY?

Clever Nelly, a multi-award-winning Artificial Intelligence tool, was created
to guarantee that what you train your people, they learn and retain and
translate into in-role competence. Our customers, many of whom are
household names, regulated by the markets in which they trade, use Nelly
to improve employee compliance, reduce employee risk, and
improve individual employee productivity and performance.

HOW IT WORKS OUR 4-PHASE APPROACH

Clever Nelly undertakes a personalised, continual
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v Quantify and amplify existing investment in L&D Improvement of 45%.

v Real-time evidence of employee compliance
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v Best-in-class regulatory reporting

] understand and target the greatest drivers
v Improve operational KPIs

of value (KPIs) in your business.

v Reduce employee errors

v Increased speed-to-competence

SUMMARY

Single-point-in-time training is ineffective, with much of it forgotten, or not embedded in the first place. Competent
and high performing employees require gentle, ongoing, continuous assessment to ensure they are equipped to
face the challenges dealt to them in-role. Clever Nelly demonstrates the greatest value in evidencing employee
compliance, reducing employee risk, whilst simultaneously, quantifiably, and permanently, improving productivity
and performance.

For more information, speak to your Account Manager or Director. elephantsdontforget.com





